Detailed syllabuses of Production management

BO GIAO DUC VA PAO TAO
TRUONG PAI HOC LAC HONG

PE CUONG MON HQC
<125023 — QUAN TRI SAN XUAT>
1. THONG TIN CHUNG (General information)

Tén mén hoc (tiéng Viét): Quan tri san xuat

Tén mén hoc (tiéng Anh): Production management
Ma mon hoc: 125023

Thuoc khéi kién thirc: Chuyén nganh

Khoa/Bd mon phu trach: Quan tri - Kinh té quéc té
Giang vién phu trach: TS. Nguyén Vin Diing

Email: dungnv@Ihu.edu.vn
Giang vién tham gia giang day:  ThS. Duong Thi Phuong Hanh
Email: hanhdtp@Ihu.edu.vn

Sb tin chi: 2

Ly thuyét: 15 tiét

Thuc hanh: 0

Bai tap: 30 tiét

Tinh chat cia mon Bit budc ddi v6i sinh vién nganh

Mon hoc tién quyét: Quan tri hoc, Kinh té luong, Tin hoc
quan ly

Mon hoc trudc: Khéng



2. MO TA MON HOQC (Course description)

Mon hoc cap nhitng khai niém co ban vé cong tac to chic qua trinh san xuat
trong doanh nghiép va cac cong tac hoach dinh nhu: Du bao nhu cau, Hoach dinh
cong suét, Hoach dinh nhu cu vat tu... Mén hoc cling nhiam dao tao cac ky nang

quan tri tac nghi€p nhu: Piéu d§ san xuat, Bo tri mdt bang...va cong tac kiém tra

danh gia hi€u qua san xuat ciia doanh nghiép.

3. CHUAN PAU RA MON HOQC (Course learning outcomes)

CDR cua
CDPbRMH M6 ta CDRMH
chwong trinh
Van dung hoat dong quan tri san XUuAt
co1 PLO1 dé giai quyét cac tinh hudng thuc tién
trong san xuat kinh doanh.
banh gid dugc nhitng anh hudng cua
CO2 PLO2 viéc thay doi, bién dong méi trudong bén
trong va ngoai doanh nghi¢p.
Lap ké hoach san xuat phu hop cho nhu
CO3 PLO5 ‘,p PR TOP
cau tung doi tuong khach hang.
Trién khai cac hoat dong san xuat dén
CO4 PLO4 dung ting nhom khach hang dé duy tri
su hop tac cua khach hang.
Truyén dat ¥ tuong vé cac quyét dinh
CO5 PLO7 san xuit theo tiéu chuan ky thuat yéu
cau.
Van dung cac hoat dong quan tri san
CO6 PLOS , .
xuat luon tuan thu dao durc kinh doanh.




5. NOI DUNG MON HQC, KE HOACH GIANG DAY (Course content,

Lesson plan)

Budi
Hoat d Hoat d¢
hoc Néi dung CPDRMH | #9008 Oat Coms
X ) day va hoc danh gia
(2 tiet)
CHUONG 1: GIOI
THIEU QUAN TR] Day: GV thuyét
SAN XUAT VA giang va huéng
TAC NGHIEP dan doc tai liéu Al1Pua
o . Hoc 6 16p: . .
1.1. Khai niém - Y 2. N nhirng cau
- Trao do61 nhirng hoi nhe va
nghia cuia cong tac van dé chua 15 01 hho ve
1 ] Cco1 B .. |muc 1.1 va
quan tri san xuat va hodc cPu’a hi€u 1.2 cho
, o trong budi hoc; 2 .
tac nghiép . di€m cong
Hoc ¢ nha: 0
1.2. Cac budc phat  Xem trude tai | 10%)
trién cua quan tri san liédu GV cung cép
% trudc ¢ nha.
xuat
Day: GV thuyét
giang va hudng
1.3. Huéng nghién dan doc tai liéu
. e Hoc & 16p: Al.2 Pua
cuu cua quan tri san .
. - Trao doi nhitng | nhitng cau
5 Xuat co1 van d& chua rd | hoinho vé
1.4. Vai tro cua hoic chua hiéu | muc 1.3, 1.4
nguoi quan 1y trong trong budi hoc; cho diém
L p Hoc & nha: cong (10%)
quan tr1 san xuat . Xem trude tai
litu GV cung cép
trude ¢ nha.
3 |CHUONG 2: DU| CO2 |Day: GV thuyét|A3.1DPua




BAO NHU CAU
2.1. Khai niém — Y
nghia cua cOng tac

du b4o nhu cau

giang va hudng
din bai tip van
dung

Hoc & 16p:

- Trao d6i nhimng
van dé chua 1o
hoic chua hiéu
trong budi hoc;

nhirng bai
tap tai 16p
dé hudng
dan thi cudi
ky (60%)
A2.1 Cho
SV diém
cong néu co

- Lam bai tdp van | dap an
dung nhanh va
Hoc ¢ nha: dung (30%)
- Lam bai tap vé
nha
- Xem trudc tai
liéu GV cung cép
trudc ¢ nha.
Day: GV thuyét
giang va hudng
dan bai tip van A3.2 Dua
dung hitng bai
22. Cic  phuong Hoc & lop: HANIE o
‘ ; x. .| tap tailop
phép du béo nhu cau - Trao doi nhimg dé hudng
) van dé chua 10| » . g,
2.2.1. Phuong phép hosic chua  hidu dan thi cuoi
L ‘ . ky (60%
dinh tinh CO2 trong buoi hoc; AyZ(Z C;}%
2.2.2. Phuong phap - Lam bai tap van SV. didm
dinh luon dung cong néu co
i uong Hoc ¢ nha: e
. .. . |dapan
- Lam bai tap vé 5
ha nhanh va
.| du 0°
- Xem trudc tai dung (30%)
litu GV cung cép
trudc ¢ nha.
2.2.2. Phuong phap | CO2 |Day: GV thuyét|A3.2 Pua




dinh lugng

giang va hudng
din bai tip van
dung

Hoc & 16p:

- Trao d6i nhimng
van dé chua 1o
hoic chua hiéu
trong budi hoc;

nhirng bai
tap tai 16p
dé hudng
dan thi cudi
ky (60%)
A2.2 Cho
SV diém
cong néu co

- Lam bai tdp van | dap an
dung nhanh va
Hoc ¢ nha: dung (30%)
- Lam bai tap vé
nha
- Xem trudc tai
liéu GV cung cép
trudc ¢ nha.
Day: GV thuyét
giang va hudng
dan bai tdp van A3.2 Dua
dung . ..
e, nhirng bai
Hece o'lop- tap tai 16
- Trao dbi nhirng P o °p
P N - | dé hudng
) van dé chua 10| » . g,
2.2.2. Phuong phép hoic chua  hidu dan thi cudi
. ‘ . ky (60%
dinh lwong CO2 trong budi hoc; y (60%)
Lam bai tap van | 22 £
- \% 2
P YA v didm
dung cong néu cd
Hoc & nha: ne
\ .. .. _x|dapan
- Lam bai tap vé 5
ha nhanh va
.| do 09
- Xem trudc tai dung (30%)
litu GV cung cép
trudc ¢ nha.
2.2.2. Phuong phap | CO2 |Day: GV thuyét|A3.2 Pua




dinh lugng

giang va hudng
din bai tip van
dung

Hoc & 16p:

- Trao d6i nhimng
van dé chua 1o
hoic chua hiéu
trong budi hoc;

nhirng bai
tap tai 16p
dé hudng
dan thi cudi
ky (60%)
A2.2 Cho
SV diém
cong néu co

- Lam bai tdp van | dap an
dung nhanh va
Hoc ¢ nha: dung (30%)
- Lam bai tap vé
nha
- Xem trudc tai
liéu GV cung cép
trudc 6 nha.
Day: GV thuyét
giang va hudng
dan bai tdp van A3.3 Dua
dung . ..
S nhirng bai
Hee o'16p: tap tai 16
- Trao doi nhirng P " op
p \ - | dé hudng
3 , . van dé chua 1o din thi cudi
2.3. Giam sat va hoic chua hiéu| . .
g , 2. ky (60%)
kiém soat du bao. CO2 trong budi hoc;
Lam bai tip van A2.3 Cho
- ¢ 2
PV SV diém
dung cong néu co
Hoc & nha: e
. o L | dap an
- Lam bai tap vé 5
ha nhanh va
.| d0 09
- Xem trudc tai ding (30%)
litu GV cung cép
trudc ¢ nha.
CHUONG 3:| CO3 |Day: GV thuyét|A3.4Pua




HOACH
TONG HQP
3.1. Khai niém — Cac

hoach

PINH

chién luoc

dinh tong hop

giang va hudng
din bai tip van
dung

Hoc & 16p:

- Trao d6i nhimng
van dé chua 1o
hoic chua hiéu
trong budi hoc;

nhitng bai
tap tai 16p
dé hudng
dan thi cudi
ky (60%)
A2.4 Cho
SV diém
cong néu co

- Lam bai tdp van | dap an
dung nhanh va
Hoc 6 nha: dung (30%)
- Lam bai tap vé
nha
- Xem trudc tai
litu GV cung cip
trudc 6 nha.
. |AL3D
Day: GV thuyét N u;a
o . , nhitng cau
giang va huéng | .. 7.
x A .~ | hé1 nho ve
dan bai tdp van
muc 3.2 cho
dung o,
oy di€m cong
Hoc 0 lop: 10%
3.2. Phuong phap - Trao ddi nhing (10%)
L P \ ~ | A3.5 bua
hoach dinh tong hop van dé chua 10 . ..
hoic chwa hiéu nhing bai
3.2.1. Phuong phap ' ) tap tai 16
10 7 o CO3 trong budi hoc; daP hflrlc'mop
st dung bai toan van _ Lam bai tip van S ' g N
i dun dan thi cudi
ﬁocgé nha: ky (60%)
Lam bai tip vé | 20 CNO
- Vv L2
\ P Y SV diém
nha cong néu co
- Xem trudc tai de'ipgén
lisu GV A \
el CUnS P | hhanh va

trudc ¢ nha.

dang (30%)




Day: GV thuyét

giang va hudng
d: ‘b\ . t}\ A
an ba Hp vell A3.6 Dua
dung - ¥
Lo nhirng bai
Hoc o lop: tap tai 16
- Trao d6i nhimng P _’op
A A ~ dé huong
van dé chua 10 din thi cudi
3.2.2.Phuong phéap hoic chwa hiéu | .
. ; 2 ky (60%)
11 | so sdnh cac phuong CO3 trong budi hoc;
4n kha thi Lam bai tap van | 20 MO
' Y SV didm
dung cong néu co
Hoc & nha: i g’
. .. . |dapan
- Lam bai tap vé X
ha nhanh va
. | ding (30%
- Xem trudc tai ing (30%)
litu GV cung cip
trudc ¢ nha.
Day: GV thuyét
giang va hudng
d: N\ A A
an bai tdp van A3.6 Dua
dung - ..
L nhirng bai
Hoc o'lop: ap tai I¢
- Trao dbi nhirng P o P
A A - | dé hu’ong
van dé chua 10 din thi cudi
. u
3.2.2.Phuong phap hodc chua hiéu | .
, . 2. ky (60%)
12 | so sénh cac phuong CO3 trong budi hoc; A2 6 Cho
an kha thi. - La al tap va o
an kha thi am bai tap van SV didm
dung cong néu cd
Hoc & nha: e
. .. . _|dapan
- Lam bai tap vé 5
ha nhanh va
dang (30%)

- Xem trudc tai
litu GV cung cép
trudc ¢ nha.




Day: GV thuyét

giang va hudng
d? b\- t;\ A
an bal P VAl A3 6 Pua
dung - ¥
Lo nhirng bai
Hoc o lop: tap tai 16
- Trao dbi nhirng P _’op
A A - | de hu’ong
van dé chua 10 din thi cudi
3.2.2.Phuong phéap hoic chwa hiéu | .
; ; 2. ky (60%)
13 | so sanh cac phuong CO3 trong budi hoc;
in kha thi Lam bai tap van | 20 €O
| PV SV diém
dung cong néu co
Hoc & nha: i g’
. .. . |dapan
- Lam bai tap vé X
ha nhanh va
duang (309
- Xem trudc tai ing (30%)
litu GV cung cip
trudc ¢ nha.
Day: GV thuyét
giang va hudng
A dan bai tip van
CHUONG 4: LAP d
’ ung
TRINH SAN Hoc 6 lop: A2.7
XUAT - Trao dbi nhiing | - Pua
A1 Sko xéo thir ¢ van d& chua rd | nhiing bai
- 2ap xep it e hoic chua hiéu tap tai 16p.
14 | cac cong viéc CO4 trong budi hoc; Cho SV
4.2. Phan cbng cong - Lam bai tap van | dicm cong
n dung néu co dap
viéc . 5
Hoc ¢ nha: an nhanh va
- Lam bai tap vé | dung (30%)

nha

- Xem trudc tai
litu GV cung cép
trudc ¢ nha.




Day: GV thuyét

giang va hudng
) dan bai tap van
CHUONG 4: LAP dung
TRINH SAN Hoc & 16p: A2.7
XUAT - ,Trao‘ d6i nhiing | - Pua
PR , van dé chua 10 | nhiing bai
4.1. Sap x¢p thi tw hoic chua hiéu tap tai 16p.
15 | cac cong viee CO4 | trong budi hoc; Cho SV
4.2. Phan cong cong - Lam bai tap vén | dicm cong
n dung néu c6 dap
viée ; s
| Hoc ¢ nha: an nhanh va
- Lam bai tap vé | dung (30%)
nha
- Xem trudc tai
litu GV cung cip
trudc ¢ nha.
Day: GV thuyét
giang va hudng
dan bai tip van
dung
Hoc ¢ lop: A2.8
) . - Trao dbi nhiing | - Pua
4.3. Ung dung so do van dé chua rd | nhitng bai
Pert — Gantt trong hoic chua hiéu | tap tai 16p.
16 didu d6 s Z CO4 trong budi hoc; Cho SV
1€u do san xuat. ,
- Lam bai tap van | di€ém cong
dung néu co dap
Hoc 6 nha: an nhanh va
- Lam bai tap vé | dung (30%)

nha

- Xem trudc tai
litu GV cung cép
trudc ¢ nha.




Day: GV thuyét

giang va hudng
dan bai tdp van A3.7 Dua
dung nhirng bai
CHUONG 5: Hoc 6 16p: . 8 .
) ‘ : i o | 1@ tailop
QU AN TRI HANG - ,Trao‘ doi nhu’ng d é hu’(')ng
R van dé chua 10| x . ;.
TON KHO 5 .z | dan thi cuo1
hoac chua hiéu Ky (60%)
17 | 5.1. Khai niém — Cac CO5 trong budi hoc; Y °
) . A .. . . |A29Cho
chi phi vé& hang ton - Lam bal tap van | o/ oz
kho dung cong néu co
Hoc ¢ nha: . g’
. .. . |dapan
- Lam bai tap vé X
ha nhanh va
dang (309
- Xem trudc tai (ing (30%)
liéu GV cung cép
trudc ¢ nha.
Day: GV thuyét
giang va hudng
dan bai tip van A3.8 Dua
dung N ..
v s nhirng bai
Hoc ¢ lop: NNy
. 2. 1~ tap tai 16p
5.2. Cac mé hinh ton - Trao doi nhimg| < .
p \ ~ | dé huéng
van dé chua 10| x . 7.
kho y .. | dan thi cuoi
hoac chua hiéu Ky (60%)
18 |5-3- Po luong danh | co5 | trong budi hoc; AyZ 10 cho
gia hi€u qua ton kho. - Lam bai tdp van SV diém
dung cong néu cd
Hoc ¢ nha: e
\ e oA A dap an
- Lam bai tap vé 5
ha nhanh va
dang (30%)

- Xem trudc tai
litu GV cung cép
trudc ¢ nha.




Al.4 Dua

. Day: huyét
CHUONG 6: lzz G\; ltmlgyne nhitng cAu
HOACH  DINH sang  va  AUONE i nho v
X ) dan bai tdp van
NHU CAU VAT dung muyc 6.2.1
L, cho diém
TU Hoc & 16p: R
- Trao déi nhime | €ON8 (10%)
6.1. Khai niém va 1ao QoL NS | A3 9 Pura
o van dé chua 1o hitne bai
vai tro cua hoach hoic chwa hidu - tﬁl’
19 dinh nhu cau vat tu CO6 trong budi hoc; d ép hl;:c’rnog)
6.2. Cac mo hinh ;lLém bal tp VAN | i cubi
.\ un .
hoach dinh nhu cau H g? \. ky (60%)
oc 0 nha:
vt tu Lam bai tap vé | 211 Cho
' o s P Y SV diém
6.2.1. M0 hinh cung .| cong nuco
. R - Xem truoc tair| _, -,
cap theo 16 e . | dap an
liéu GV cung cap 5
truée & nha nhanh va
' dung (30%)
Day: GV thuyét | Al.4 Pua
giang va hudng | nhiing cau
dan bai tip van | hoinhd vé
UON dung muc 6.2.1
CH G 6: Hoc & 16p: cho diém
HOACH  DPINH - Trao dbi nhitng | cong (10%)
NHU CAU VAT vin dé chua 15| A3.9Pua
20 TU COB hoac c?u’a hiéu nAhﬁ’ng b,éli
trong budi hoc; tap tai 16p
6.2.1. M0 hinh cung - Lam bai tap van | dé hudng
cap theo 16 dung dan thi cubi
Hoc 6 nha: ky (60%)
- Lam bai tap vé | A2.11 Cho
nha SV diém
- Xem trudc tai|cong néu co
litu GV cung cép | dap an




trudc O nha. nhanh va
dang (30%)
Day: GV thuyét
giang va hudng
din bai tdp van
A3.10 Bua
dung - ¥
Lo nhirng bai
Hee o'lop: 4 tai I¢
- Trao d6i nhiing P " P
dé hudng

van dé chua 10

dan thi cuoi

), |622MohinhEOQ | hodc bc?,“; Meu | 4 (60%)
trOLI{g ‘;"f, t°° | A2.12 cho
am DAl HP YA v diém
dung cong néu co

Hoc & nha: i g’
. e a » | dap an
- Lam bai tap vé X
ha nhanh va
¢ o
- Xem trudc tai ding (30%)
litu GV cung cip
trudc ¢ nha.
Day: GV thuyét
* 9 Y h 4
gang  va MUONE | A311 Pua
dan bai tdp van . ..
nhirng bai
dung tap tai 16
Hoc & 1op: P " P
e dé hudng
- Trao d6i nhiing | » .. ~ ..
an dé chua 1o dan thi cudi
22 | 823 Mohinh can co6 ;oéc chua hidy | < (6070)
d6i theo thoi gian R Y1 A2.13 cho
trong budi hoc; 2
. w. . |SVdiém
- Lam bai tap van | L,
cong néu co
dung dap an
Hoc & nha: ban
- Lam bai tap vé nhanh va
PV dang (30%)

nha
- Xem trudc tai




litu GV cung cap
trudc ¢ nha.

23 | On tap (1 tiét)

5. PANH GIA MON HQC (Course assessment)

Thanh phan danh gia CDPRMH Ty 18 (%)
Al. Quad trinh (tham gia xay dung bai,
. e CO5 10%
bai tap & 16p, bai tap vé nha)
A2. Thi/ Kiém tra/ Bai tap 16n gitra ky C03,C04,C06 30%
A3. Thi cudi ky C01,C02,CO3. 60%

6. QUY DINH CUA MON HQC (Course requirements and expectations)
- Du 16p: theo quy dinh ctia nha truong
- Sinh vién doc nghién ctru tai liéu mén hoc do gidng vién cung cip trudc
mdi budi hoc.
- Lam bai tp vé& nha, tra 101 cac cau hoi ngin va bai tp nhanh trén 16p: s&
duoc cho diém cong vao diém qua trinh 10% hodc diém 30% cua sinh vién.
7. TAI LIEU HOC TAP, THAM KHAO
Giao trinh
Pong Thi Thanh Phuong (2000), Qudn tri san xudt va dich vy, TP. Ho Chi
Minh, Nha xuat ban PH M¢ ban cong
Nguyén Thanh Liém, Nguyén Québc Tuan, Nguyén Hitu Hién (2006), Quan
tri san xudt, TP. HCM, Nha xut ban Tai chinh
Ping Minh Trang (1999), Qudn tri san xudt va tdc nghiép, NXB.Gido duc
Tai li€éu tham khio
S N Chary (2008), Production and Operations Managemen, Tata McGraw

Hill Education Private Limited



Trwéng khoa/ by mon Giang vién bién soan

(Ky va ghi r0 ho tén) (Ky va ghi rd ho tén)
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